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1 nunHa 2019 poky Bcim, Ko2o ye cmocyemecAa

PEKOMEHOALIMHUM INCT

Mu, yneHn rpomagcbkoi opradisauii «JoctynHo HOA», BUCNIOBIOEMO CBOKO MOAAKY KOMaHA]
TpeHepis Iropto ApbaTosy Ta AniHi BoyapHiKoBil 32 NpoBeAeHHA CecCii CTpaTeriyHoro NAaHyBaHHA ANA
Hawoi opraHisauii 12-13 ntotoro 2019 poky. TpeHiHr npoBenu 3a diHaHcoBOi niaTpumKM ICAP
«EaHaHHA» nporpammn USAID «lMnaTdopma PO3BUTKY FPOMAAAHCLKOrO CyCnifibCTBa» (BiAKPUTMM
TeHAep Ha 3akyniBato nocayr npodecinHoro dacuniTatopa A1a NPOBEAEHHA CTpaTeriyHoi cecii).

Pe3ynbTaTamMu Hawwoi cninbHOT poboTH €:
1. CdopmoBaHoO Bi3ito, Micito, Lini Ta 3aBAaHHA opraHisallii
BroKkpemneHo Katodosi Hanpamku pobotn O «JoctynHo HOA»
Po3pobneHo cTpaTerito poboTu opraHizauii Ha 2019 - 2021pik
CTBOpPEHO MOJEe/b OpraHi3aLiMHOT CTPYKTYpU
CtBopeHo 6i3Hec-modeb coliabHOro NignpuemcTaa Ha 6asi [0
Po3pobneHo paHapen3nHIoBy CTpaTerito
CTBOpPEHO iHAMBIAYANbHI NAAHW PO3BUTKY KOXHOIO YneHa opraHizauii Ha 2019 pik

No Uk WwN

KomaHga TpeHepiB nposasBuia cebe HafiMHMM HadaBadyem TPEHIHroBUX MOocayr. Y nporpami
TpeHiHry 6y/s0 BpaxoBaHO Halli nobaxkaHHA Ta cneundika poboTh opraHisaii: 3MiCTOBHO BMBYEHO
NMUTAHHA CTBOPEHHS iIHKAIO3MBHMX MPOCTOPIB Ta BK/OYEHHA NOAEN 3 IHBANIIAHICTIO Y CYCMiNbHE KUTTA
B YKpaiHi.

Mig, 4ac TpeHiHry TpeHepu BMKOPMCTOBYBAAW Pi3HI MeToaM rpynoBoi poboTn, BperHCTopMmy,
Bi3yanizauii.

YYaCHWKM TPEHIHTY OTPUMANM NPaKTUYHI 3HaHHA Ta 3aCBOI/IM OCHOBM CTPATEriYHOro Ta ONepaLiMHoOro
naaHyBaHHA pob0oTK opraHisalii, Wo NigCcKUAMAO Hally KOMaHAy Ta CTPYKTYPYBaao nodanblly poboTy.

Micna 3aKkiH4YeHHA TpeHiHry, Irop ApbatoB Ta AniHa bo4yapHikoBa NPOAOBHKMAM KOHCYbTaTUBHY
pobOTY 3 PO3POOKM PiHaNbHOIO AOKYMeEHTY «CTpaTeriyHoro naaHy AisnbHoCTi opraHisauii 2019-2021
p.p», CNifibHO 6yno po3pobneHo diHaNbHWUIA AOKYMEHT. TpeHepu BYACHO Yy MOBHINM Mipi Haganu
biHanbHWMI 3BIT WOAO HaZaHWX nocayr, AkMin 6y nogaHuit Ao ICAP «EAHAHHA» | He OTPUMaB
3ayBaeHb 3i CTOPOHU rPaHTOAABLA.
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MwuHyn0 NiBPOKY Nicaa cniBnpaui 3 KomaHAow Iropa Ta AliHKM, MW AOTPUMYEMOCA CTBOPEHOTO
CTpaTeriyHoro naaHy Ta CaMoCTiIMHO NPOAOBKYEMO PobOTYy Haz Moro aonoBHeHHAM. Cepes ycnixis
O «docTtynHo HOA»: cuMcTeMHe pOo3ymiHHA POBOTU | y4acTi KOXKHOMO YjeHa opraHisauii y npoexTax,
PO3WMPEHHA KOMaHAM ONA BNPOBAAMKEHHA MPOEKTIB, BTI/IEHHA BM3HAYEHWMX MNPOEKTIB Yy 4aci 3a
NAaHOM, OTPUMAHHA GiHaHCYBaHHS NPOEKTHOI AiAbHOCTI.

Mm BMCOKO LIHYEMO NPOdeCiiHi KoMNeTeHLiT Ta NPakTUYHUIM A0CBIA KOMaHAM TPEeHepIB.
[AKYeEMO 32 NpoAyKTUBHY PODOTY i CNOAIBAEMOCA Ha NPOAOBKEHHS CNiBNpaLl Yy ManbyTHbOMY.

Bynem pagi HapatM popatkosy iHoopmauiio 3a TenedoHom +380935121177 abo nowToro
pavlenko.natalie@gmail.com

o «/locmynHo OA» 3acHysanu y 2017 poui. Mu npaytoemo abu YkpaiHa cmana 6e3bap’epHum
cepedosuuiem, 0e y KOXHO20 8UHUKAE baxaHHA peanizysamu caill nomeHuian Ha nosHy. Mu wodHs
3MIHIOEMO cmepeomunu Cycninbcmea wodo Xummsa ma mMoxcausocmell nwodeli 3 iH8anioHicM1o,
CmBoptoeMO 8 YKpaiHi be3bap'epHe cepedosuuje ma momusysamu iHUIUX.

3 nosaroto,

Hatania MasneHkKo
3acrynHuua l'onoswu MpasniHHA
ro «ocrynHo KOA»
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